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Middle East steel grows
in spite of challenges

Copper - costs, supply,
stocks and demand
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Quality versus cost

Fuced by growing competition
from imported products, Unicail
= Saudi Arabian producer of
galvanized and polymer-coated
steel sheet and eolls = 2 using
guality and service levels to
counter the theeat, explains ceo
Ft:t':,"q'r;l Ahbdullah Al-Ajaji.

Data highlighned by Al-Ajaji
for Saudi PPGI supply amd
diemand tell the tale of a market
under pressure: forecast 20014
demand, 255,000 tonnes: local
production capacity, 380,000
tpy: imports from China,

L, (MO0 omnes, They
suwmimirise o tough moarket in
which lmporis are swamplng
Incal maticnal '|'|rnr|1|1'l icvm, which
Al-Ajajl says bs running at an
average utilisation capacity of
just 43% of the toval,

*Dumping froo the Far East is
very significant,” he stresses,
adding that imports fram China
this year have been much higher
than in 2013, Producing coated
products from two sites in Saudi
Arabia = one o Jeddah on the
Hed Sea, and the other in Jubail,
an the Gulf = Undeol]s own
capacity of 2 10,000 tpy for PPGT
is 35% of the national vetal.

Uniceil bas suflered less
impact, owing o i strategy e
counter this onslaught of imports
by taking the high ground. While
domestically produced coated
ste| products may sell for
% 10H0- 150 tonne more than,
theoretically equivalent,
imported products, the quality of

Unicoil ceo Rayed
Abdullah Al-Ajaji,
rejoined the
company in lanuary
2013, having previ-
ously worked for
the company as its
sales & marketing
manager earler in
hit career. He was
general manager
of the Saudi
Arablan market

Tor Al-Muhaidil
Building Haterials
for the six years
preceding his return
to Unlcoll

Unicail's praducts is far superior,
Al-Ajaji maintaing. In addition:
“As local suppliers, Unicadl
provides local support, delivers
an time and is transparent about
the contenes of s produets.”

He certainly has some horror
stories to tell abour the resultsof
tests made on some samples of
imported products by
il1.lll|."|'||."|1|']1.".'|1. laboratories in
Eastern Provines: a zine coating
with a recommended minimum
coating weight of % g/sq metre,
actually measured at 18 g/sq
mictre: some paint thickness set
at a mintmum standard of 30
micrometres, measured at 13
mlerormetres; and, perhaps most
shecking of all, lead
concentration lna palnt sample,
set by regulations at o maximum
af ¥ mg/ kg, recorded at 4,555
m};-'kg. or over 30 times
permitted levels,

“These products are used in
applications with direct human
contact,” Al-Ajagi emphasises:
‘."..I:igl:ﬁi-i;nnril;:'hniln;l.u,
:'r.'f|‘|;..;,|:|‘:[l:a-|' handles and cold
stores,” And unpainted
galvanized steel sheet is used (or
water tanks, e notes. While
GOC countries have yet to join
the UN's campuign to minimise
lead in the environment, e notes,
Unicoil i active in pointing out
the dangers and has contributed
vo wiork by American standard
agencies tolower the lead content
in PPGI and galvanized sveel.

Stressing the company's
discipline and adherence wo
stamlurds and regulations, he
also says that the company prints
the ingredicnts of its products on
cvery lincar metre and ensurcs
that the specification details of
products on its invoices match
those al the product s delivered.

T live up to its cwwn
production standarcds, Unienoil
has installed plant from
intersational supplicrs,
imluding: a 400,000 tpy
push-pull pickling line, 340,000
tpy cold reversing mill and
250, (00 tpy bt dip galvanizing
line from Danicelizo 120,000 tpy
colour coating line in Juball, from
Futn Hunter; and another,
QOO tpy, eolowr coating line,
im Jechidiah, Iromn Bromx.

Complemented by slitting
lines, iLEIII:-I:l:I'Ii.'I.'Ij.:ih line and rall
fl.lt'l'l'li.l'llq |i|'|;'.h. the collection of
plant is used to produce
galvanized coils and sheet,
LT I.'l:lill'i, il I1I.| I.'\':H1|.I:HI.ﬂ'I:|.
shect for awide range of
PPGl-applicable produets,
inselucling car ports (shodes),
refrigerated railers, doors,
hangars and warehouses, roofing,
rictal furnituee and frtings and
hxtures.

Unpainted galvanized sheet is
delivered for the mamufacture of
fencing. cable trays, HVAC
systems and units, and water
pipes, tanks and heating or
cooling equipment. Saudi
capicity for gulvanized sheet
produuction is abour SO0000 Lpy
— split equally between Sabic and
Unicail = while 2004 votal
consumption for the country is
catimaned vo be 700,000 tonmes,
nctn:'ding to Unicoil's data

Al-Ajajl says that his
compiny s strategy to supply the
highest quality products is
certainly paying ofl for the
growing numbser of “landmark™
government-funded projects,
where ministries and their
condaaltants h]!rl;i.t"r‘!lld!fl’i.-ﬂl.b o
mandstory internationally
accepied standards, The
company has already been
accredited with the Saudi SASO
'l.-_.‘|_'l|.l:||i1 ¥ Mark, the Emirates
EsMA Quality Mark, and isin
the process of obtaining three
mmiore quality acereditations from
ather individual Arab nations

Mearly all of Unleoil®s owtput ks
sold in Saudi Arabda and the GOC
region, with just 10% going to
ather Arab countrics. Markets
furtheraficld are served by their
own PPGI producers and are
aften similurly swamped by
cxports from the Far East.

Al-Ajaji says that S0-000% of
Unicoil's output is delivered to
end-use cliemts using “standard”’
0.32-0.35 mm gauge stecl for the
comumercial segmnent ol the
rarket, incleding material for
shades, car ports and hangars.
Muterial is distributed via coil
service centres, stockists and
retail outlets. Other end-users
necd mare customised products
with different gauges. »
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Middle East steel

The commercinl side of the
miarket, beyond government
comtracts. is the more difficult
part of the galvanized sheet and
PPGI ecctor. Here, a lack of
commonly sccepted building
stanalards and codes, and an
unwillimgess by some
contnaciors = competling with
their peer growpon price = @
conmpely aryway. prosides a
market for cheaper, but as already
outlined sometimes substandard,
imnported products, Al-Agaji
cxplains.

Unicodl has made it s mission oo
educate those end-users
unfamiliar with the correct cholee
of materials for a particwlar
application about making the
right selection, and the
diferences berween the range of
products seailable, “We are
betting on the understanding of
guadity in the region. Cur
repartation and be hoviour are well
established.”™ Unicoil says it is
mianufacturing products to the
same stomdnrds as can be found in
the LISA and Awstralia.

Customers necd tebe
sufficicntly discerning to
unsderstand tae relationship
between quealiny of finished
product and price. Al-Ajaji says
that some of Unieoil’s customers
hive certainby had their “fingers

burnt™ when trying out
substandard imported coated
steel products: “Many have
returned tousafter trying
imported products irom the
Fur Enst.”

Dutlook

Linicoil itself purchases most ofits
250,040 tpy regpuirement for hot
relled coll from the Far East due
o shortage of thinner HRC sizes
suppled locally, and the balance
lecally: “We have many suppliers,
but they all provide good qualivy

coils™ Al-Ajaji confirma that

Unfcall has made It a
mission to help PPGI
users to understamnd
and select the best
guality products

Floor deck pancis
for buildings

and bridges are

one of the many
applications for
galvanized products

priﬂ':-; for hot rolled ool impnrtn:d
Lo Sauchi Arubin have been under
pressure bt ﬁn}rﬂhrﬁ..ﬂinﬂ:
LUlnienil makes continoous
procurement of eolls throughout
the year, the extent towhich thar
price can be fed threagh te the
sales priceol its coated preducts =
ammatter of thming and custonwrs®
contracts. He believes thar the
prices of kot relled eail mow, and
into 2015, have stabilised.

Having completed some
intensive B&Dand installed some
niew manarfacturing meodules,
LUnienil intends to lownch an
cxpanded PPGI prodwct range
carly In 2005, bat Al-Ajaji
declines to be more specific at
present, The company bas already
introsluced Gast-dirying paim
systems and has made some
recent investments in it auxiliary
processing equipement, such as its
slitting and cutting lincs through
to banding and packaging, to
enithle “best practice™ The
company isalsoon track to
dramatically reduce its bead times
forthe :I:-Iil.'n,-f!,' of PG pr-n:!l.ln:.
— [rodm B4 weeks to as Bitleas 1
weck, says Al-Ajadl,

He is optimistie that e Saudi
government will introduce and
police toagher standards for the
country s somstrection seetorand
i% also hopoetul that it will beed
cills, being made by steel
producers across the Middle East.
to introduce market protection
meeisures tostem the flow of
im[mrm:"'l.";’ﬂhm.-':* winknir
dumping from the Far East, which
is causing damage to the becal
industry.”

Al-Ajaji wants to see WO
rudes mvore rigoroushy applicd,
with co-operation between
customs apencics and the
Ministry of Industry to enforce
both trade rules and product
stancdards.

Crvernll he hopees that: "By the
end of 2015 the market will be
Meare mature in ermesof
rejulations" He says that Uinkcoil
heas dome lis best vo give a
“wake-upeall® to government
ageneics “Wie wanl owr vision Lo
come o reallty and vo see the dght
oastenmes,” he conehudes,

ftervacie by Rirchard Rarretr
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